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BACKGROUND 
A series of six open houses were held throughout the county in Alma, Fairplay, Guffey, 
Bailey, Hartsel, and Lake George as one of the final steps in the process to update the Park 
County Strategic Master Plan.  The open houses allowed county residents an opportunity to 
affirm community values and provide feedback on the draft Strategic Master Plan before 
the final version was presented to the Board of County Commissioners.  This document 
summarizes the results of the Red Dot/Green Dot activity which was conducted during the 
Plan Open House Series.   

During the Red Dot/Green Dot exercise participants identified their favorite and least 
favorite parts of the draft plan.  Participants were given five green stickers and five red 
stickers to use during the exercise.  Participant placed green dots next to their favorite 
goals and red dots next to their least favorite goals.  The results from each open house are 
presented below along with the combined total. “G – #” represents the total number of green 
stickers the goal received and “R – #” represents the total red stickers the goal received.  

Complete results below. 
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RESULTS 
Goal Alma Fairplay Guffey Bailey Hartsel Lake 

George 
Total 

Goal 1.1 – Sustain the Economic Viability of Agricultural 
Operations. 

G – 1 
R – 1 

G – 1 G – 4 G – 6 
R – 1 

G – 1 G – 1 G – 14 
R – 2 

Goal 1.2 – Provide Support for Agricultural Land Owners Who 
Want To Preserve Their Property as Agricultural and/or Open 
Land. 

R – 1 
G – 4 G – 4 G – 8 

R – 1 
G – 1 G – 1 G – 18 

R – 2 

Goal 2.1 – Implement and Adapt Land Development Code 
Standards that Protect the Rural and Alpine Landscape. 

G – 4 G – 5 
R – 2 

G – 9 
R – 2 

Goal 3.1 – Facilitate the Buildout of the Most Viable 
Residential Subdivisions. 

G – 1 
R – 1 R – 8 R – 10 

G – 1 
R – 1 

G – 2 
R – 20 

Goal 3.2 – Adapt Unbuilt and Antiquated Subdivisions to 
Result in More Feasible Development Patterns. 

G – 2 
R – 2 

G – 1 G – 1 
R – 10 

G – 1 
R – 1 

G – 2 G – 6 
R – 13 

Goal 4.1 – Implement Design Standards in New Development 
That Minimize Impacts on the Scenic Quality of the Rural, 
Agricultural and Mountain Landscape. 

R – 3 
G – 3 G – 1 

R – 4 R – 3 
G – 1 G – 5 

R – 10 

Goal 4.2 – Improve the Visual Appeal of Unincorporated Town 
Sites. 

G – 1 
R – 1 

G – 2 
R – 1 

G – 2 G – 1 G – 6 
R – 2 

Goal 5.1 – Keep Existing Water Rights in Park County. G – 3 G – 1 G – 4 G – 12 G – 7 G – 5 G – 33 
Goal 5.2 – Build and Maintain Water Supply for the Future. G – 4 

R – 1 
G – 2 G – 1 G – 3 G – 10 

R – 1 
Goal 5.3 – Better Understand and Take Steps to Improve 
Groundwater and Surface Water Quality. 

G – 2 G – 1 G – 2 G – 3 
R – 1 

G – 2 G – 10 
R – 1 

Goal 6.1 – Build on Established Visitor Attractions and Market 
Them. 

G – 1 
R – 2 

G – 4 G – 2 G – 3 G – 7 G – 2 G – 19 
R – 2 

Goal 6.2 – Maintain and Enhance Visitor Attractions and 
Services. 

G – 3 G – 1 G – 2 G – 2 G – 6 G – 14 

Goal 7.1 – Diversify the Economy and Expand Livelihoods in 
Park County. 

G – 5 G – 1 G – 6 G – 3 
R – 1 

G – 15 
R – 1 
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Goal 8.1 – Support Efforts of Local Non-Profits to Develop 
Business Support and Training Services. 

G – 1 G – 4 G – 2 
R – 2 

G – 4 
R – 6 

G – 1 G – 12 
R – 8 

Goal 9.1 – Maintain and Incrementally Improve Busy Collector 
and Driving Tour Roads. 

G – 1 G – 1 G – 3 
R – 1 

G – 7 G – 12 
R – 1 

Goal 9.2 – Systematize Road Maintenance in Residential 
Subdivisions. 

G – 1 
R – 1 

G – 1 G – 1 G – 1 G – 1 
R – 3 

G – 2 G – 7 
R – 4 

Goal 9.3 – Expand and Improve Cellular Phone and Internet 
Infrastructure. 

G – 7 
R – 1 

G – 4 G – 13 G – 3 
R – 1 

G – 3 G – 2 G – 32 
R – 2 

Goal 9.4 – Support Fire Districts Efforts to Provide Fire and 
EMS. 

G – 1 G – 1 G – 4 G – 2 G – 5 G – 13 

Goal 9.5 – Maintain and Incrementally Upgrade County 
Facilities. 

G – 4 
R – 2 R – 3 

G – 1 G – 5 
R – 5 

Goal 10.1 – Increase the Appeal and Economic Role of 
Unincorporated Town sites. R – 2 

G – 1 G – 4 
R – 4 

G – 2 G – 2 G – 9 
R – 6 

Goal 11.1 – Coordinate with Alma and Fairplay and Improve 
Communications (Also See “Regional Hub” Subarea in Chapter 
3). 

G – 3 G – 4 G – 1 G – 2 
R – 5 R – 9 

G – 10 
R – 14 

Goal 12.1 – Improve Communications to Include Consistent 
Outreach to All Communities. 

G – 1 G – 2 G – 1 G – 12 G – 4 G – 2 G – 22 

Alma          Fairplay      Guffey      Bailey       Hartsel     Lk. Gge.    Total         
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