
PARK COUNTY BOARD OF COMMISSIONERS
  AGENDA

 TUESDAY, MARCH 10TH 2026

  1:00 PM CALL TO ORDER

Video

To join the meeting, click on the link below or copy and paste into your preferred web 
browser:

https://zoom.us/j/632627219?pwd=Q2gvUVEwd0JuQ0R3TE9qWE9LTk9kQT09

 Audio

 Upon joining the meeting, you will have the option to use either your computer mic and 

speakers for audio interaction, or participate by phone. If you are not using your 
computer speakers and mic to interact in the meeting, you may use the dial-option 

below:

 Dial by your location

 (669) 900 -6833 US (Western US)
 (929) 205 -6099 (Eastern US)

 Meeting ID: 632 627 219

 Password: 04408

*For the purpose of an accurate public record, you will need to identify yourself when 
you enter the meeting and when prompted*

1:00 PM CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL

CONSENT ITEMS:

APPROVAL OF VOUCHERS

APPROVAL OF MINUTES

03032026 BOCC Minutes.pdf

CONSIDERATION AND/OR DECISION ON THE FOLLOWING ITEMS:

APPROVE/DENY RESOLUTION FOR MINOR SUBDIVISION, RECOMMENDING 
APPROVAL TO SUBDIVIDE 2 PARCELS INTO THREE LOTS. THE SUBJECT 
PROPERTIES ARE DESCRIBED AS MS-8270A (PARCEL#90981) AND MS-
8270B (PARCEL #90982) AND ARE ADDRESSED AS 6632 CO RD 12, ALMA, 
CO

l APPLICANT: JOSEPH HARRINGTON OF MINEWATER FINANCE LLC. 
CASE # A25-0110

Land use resolution - minor subdivide - case number A25-0110.pdf

APPROVE/DENY LAND & WATER TRUST FUND PROJECT 
RECOMMENDATIONS:

l FIRE ADAPTED BAILEY (FAB) - MOUNTAIN PINE BEETLE 
WATERSHED MITIGATION PROJECT 

l PLATTE CANYON LITTLE LEAGUE (PCLL) - FIELD IMPROVEMENTS 
l LAND & WATER TRUST FUND LANDFILL CONTINGENCY 

BOCC Rec Rept LWTF Packet 2.26.26 - REDACTED.pdf
0.App.FAB Mountain Pine Beetle Watershed Mitigation 
Project_Redacted.pdf
0.App PCLL Field Improvements_Redacted.pdf

APPROVE/DENY PROPOSED PUBLIC WORKS WATER-TRUCK REBUILD 

Water Truck quotes.pdf

APPROVE/DENY RECOMMENDED COMMUNICATION SYSTEM FINANCING 
PROPOSAL WITH MOTOROLA SOLUTIONS, INC

BOCC staff report AXS Console.pdf
Park County AXS Lease Budgetary - Promo Included 
2.9.26_Redacted.pdf

APPROVE/DENY RECOMMENDED PROFESSIONAL SERVICE AGREEMENT 
RENEWAL WITH SOUTH PARK SITE STEWARDS INC

2026 SPNHA Agreement Notarized 2-16-26.pdf

APPROVE/DENY PARK COUNTY VOUCHER POLICY

Voucher Policy 2026 Final - unadopted.pdf

PUBLIC COMMENTS

GENERAL GUIDELINES REGARDING MAKING PUBLIC COMMENTS

General Guidelines for Public Speaking.pdf

GUIDELINES FOR REMOTE ATTENDANCE

Guidelines for Remote Attendance.pdf

ADMINISTRATIVE SESSION

TIMES ARE APPROXIMATE. ITEMS MAY BE HEARD EARLIER OR LATER THAN SHOWN 
ABOVE.

NOTE: Items May Be Added To These Agendas Up To 24 Hours Before The Scheduled Time. 
Items May Be Deleted Or Cancelled At Any Time. Please Check Website www.parkcountyco.gov
for most Updated Agendas. If You Need Further Information, Please Contact The BOCC (Board of 
County Commissioners) Office At: county.administration@parkcountyco.gov or call 719-836-4201.
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PARK COUNTY BOARD OF COMMISSIONERS 
MINUTES 

 TUESDAY, MARCH 3RD 2026 
  1:00 PM CALL TO ORDER 

 The meeting was called to order by Chairperson Wissel. Commissioners Amy Mitchell, Commissioner 
Jason Gemmer, Lucas Meyer County Manager, Nate Osterberg Legal Analyst and John Evans were 
present.   

PLEDGE OF ALLEGIANCE 
 
 
Invocation and the Pledge of Allegiance was led by Commissioner Mitchell. 
 

  
AGENDA APPROVAL 
 
Mitchell motioned to approve the agenda as written. Gemmer seconded, carried 3-0. 

  
CONSENT ITEMS: 
 
 .I. APPROVAL OF VOUCHERS 
 .II. APPROVAL OF MINUTES 
 
Mitchell motioned to approve the vouchers for 2/24/2026 and 3/3/2026 also approving the minutes for 
2/18/2026. Gemmer seconded, carried 3-0 
 
 
Documents: 

1. Minutes 02182026 PM EDIT.pdf 

  
CONSIDERATION AND/OR DECISION ON THE FOLLOWING ITEMS: 
 
.I. APPROVE/DENY PUBLIC WORKS MOTOR-GRADER REBUILD - CAT WAGNER 
Documents: 
 
Jared McQueer presented. 
 
Mitchell motioned to approve Public Works Motor-Grader Rebuild – Cat Wagner. Gemmer seconded, 
carried 3-0. 

1. Grader Rebuild Terms.pdf 

 .II. APPROVE/ DENY PROPOSED ESTIMATE OF PHASE TWO OF ECHO VALLEY ESTATES POND 
EVALUATION FOR THE COLORADO DEPARTMENT OF PUBLIC SAFETY RULES FOR FIRE 
SUPPRESSION PONDS 
 
Mitchell motioned to approve proposed estimate of phase two of Echo Valley Estates pond evaluation for 
the Colorado Department of Public Safety rules for fire suppression ponds $20100.00. Gemmer seconded 
carried 3-0. 
 
Documents: 

https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16169?fileID=7844
https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16162?fileID=7841


1. 20251124_ParkCo_FirePond_Evaluation_Single_FINAL.pdf 

.III. APPROVE/DENY MUNICIPAL LEASE AND OPTION AGREEMENT 2026-00055 WITH LEASING 
SPECIALIST, LLC FOR WATTS/SO 
 
April Chabot presented. 
 
Mitchell motioned to approve the municipal lease and option agreement 2026-00055 with Leasing 
Specialist LLC for Watts/SO $105,955.00 for 4 Tahoe Sheriffs Vehicles. Gemmer seconded, carried 3-0. 
Documents: 

1. FINAL Municipal Lease Agreement 2026-00055 - Park County.pdf 

 .IV. APPROVE/DENY REMOVAL OF UNSIGNED BOARD MEMBERS FROM COUNTY VOLUNTEER  
BOARDS  
 
Lucas Meyer presented. 
 

  
RESOLVE ADAM SHIRLEY ADMINISTRATIVE REMOVAL 
 
Lucas Meyer presented. 
 
Adam Shirley presented. 
 
Wissel motioned to table until next week. Mitchell seconded, carried 3-0. 

  
ACKNOWLEDGEMENT OF COLORADO PARKS AND WILDLIFE IMPACT ASSISTANCE GRANT 
Documents: 
 
Monica Jones presented. 
 
Mitchell motioned to approve the acknowledgement of Colorado Parks and Wildlife impact assistance 
grant, Pilt grant in lieu of taxes. Gemmer seconded, carried 3-0. 

1. 2026 Colorado Parks AND Wildlife impact assistant grant.pdf 

  
DISCUSSION OF 2025 PROPERTY TAX BILLS, SPECIFICALLY THE SCHOOL FINANCE PORTION 
 
Amy Flint presented. 
 
Monica Jones presented. 
 

  
PRESENTATION AND DISCUSSION OF RECOMMENDATION FOR ASSISTANT COUNTY MANAGER 
POSITION 
 
Lucas Meyer presented. 
 
Gemmer motioned to approve the recommendation of Brandon Heacock as Assistant County Manager. 
Mitchell seconded, carried 3-0. 
 

  
  

https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16163?fileID=7842
https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16193?fileID=7857
https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16165?fileID=7843


PUBLIC COMMENTS 
 
Stan Bates 
 
Mitchell motioned to close Public Comments. Gemmer seconded, carried 3-0. 
 

  
ADMINISTRATIVE SESSION 
 
EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4)(B) FOR A DISCUSSION WITH LEGAL 
COUNSEL FOR LEGAL LITIGATION REVIEW AND LAND USE REGULATION 
 
Amended agenda to move Public comments before the Executive Session. 
 
Mitchell motioned to enter Executive Session at 2:11pm. Gemmer seconded, carried 3-0. 
 
Return from Executive Session at 2:57pm, those that attended were Chairman Wissel, Commissioner 
Mitchell, Commissioner Gemmer, Lucas Meyer County Manager, John Evans County attorney and Nate 
Osterber Legal Analyst 
 
ADJOURN 
 
Mitchell motioned to adjourn at 2:58pm. Gemmer seconded, carried 3-0.  
 
  
 

  
GENERAL GUIDELINES REGARDING MAKING PUBLIC COMMENTS 
Documents: 

1. General Guidelines for Public Speaking.pdf 

  
GUIDELINES FOR REMOTE ATTENDANCE 
Documents: 

1. Guidelines for Remote Attendance.pdf 

https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16153?fileID=7839
https://www.parkcountyco.gov/AgendaCenter/ViewFile/Item/16154?fileID=7840






Land Water Trust Fund Board (LWTFB) 

Report to the Park County Board of County Commissioners (BOCC) 

LWTFB is pleased to present February 12, 2026, report to the BOCC 

The recommended projects are hyperlinked below, providing access to each project’s folder 
containing the application and supporting documentation.  

The following are for the Park County BOCC’s consideration: 

Total Project Funding Request $903,213.00 

LWTFB Project Funding Recommendation $698,213.00 - 
$727,213.00 

Fire Adapted Bailey (FAB) – Mountain Pine Beetle Watershed Mitigation Project 
• LWTFB recommends funding this project
• 6 LWTFB members recommend funding this project; one (1) LWTFB member does not recommend funding this 

project.
• 6 members provide the following comments for the BOCC consideration to approve funding:

o Should be a priority project for Park County and Denver Water and Aurora Water. Projects that enhance 
the health of forests which protect our water sources is a strategic priority.  This is way overdue.  I think 
the deleted equipment should have been added to this project.

o This type of project will be an ongoing need. Funding will be a yearly challenge. May require a set yearly 
carve-out from L&WTF budget.

o FAB has done an excellent job stepping back and rewriting the application to address concerns from the 
LWTFB and the BOCC. I believe the first application served the community better however I see the 
greater good in the revision. See attached document representing my continued full support of this project.

o I think this project has good intentions and I understand Park County needs to be proactive on this 
subject. I think this project will serve as a good test case moving forward and I will be interested to see the 
outcomes if the BOCC approves. My understanding is they will ask for continued funding at a later date. 
At that point If the BOCC decides that the project has failed they can always turn it down. I still have 
concerns about repeating the same issues we've had with similar fire mitigation programs initiated by our 
fire protection districts. e.g., Road Maintenance problems / Slash left in the Right of Ways for years at a 
time due to equipment breakdowns or a poorly managed program.

Project Name Amount 
Requested 

LWTFB 
Ranking 

LWTFB 
Recommendation 

to Approve 
Application 

LWTFB 
Recommendation 

to Approve 
Amount 

Amount 
Recommended 

FAB - Mountain Pine Beetle 
Watershed Mitigation Project $653,213.00 1 Yes Yes $653,213.00 

PCLL - Field Improvements $250,000.00 2 Yes No 
$45,000.00    

$50,000.00 or   
$74,000.00 



o FAB did a great job of updating their application and specifying the exact watershed that would benefit 
from this mitigation project.  They have found cost savings and matching cash since the last application.  
They have sought out partners to help with the project.  This project is critical for Park County.  This 
should be approved in the interest of protecting the watershed of Park County as precedence has already 
been set regarding mitigation and watershed protection.  This is the best way to get these taxpayer 
dollars to benefit the taxpayers of Park County and to set forth a template for the rest of the County 
regarding the mitigation of "red/dead" trees and preventing further "red/dead" trees due to the further 
proliferation of beetle larva infestation. 

 

o Would like to see the equipment back in project.   Without it, the project will be more labor intensive.   
Definite need for this project to start soon. 
 
 
 

• One (1) member provides the following comment for the BOCC consideration to not approve funding: 
 

o While this is an excellent project for ALL of Park County, I cannot recommend this project because it only 
covers a small portion of Park County.  Furthermore, there is no concrete plan for the project to move to 
all other areas of the County.  While this project may develop the guidelines for how this POTENTIALLY 
could be rolled out County wide, the reality is that volunteer fire departments in other areas of the County 
cannot require or expect volunteers to do the kind of work that this project would do with paid staff to the 
tune of $250,000.  Until a plan for a countywide roll out is developed, this project should not move 
forward. 
 
 

Platte Canyon Little Leage (PCLL) – Field Improvements 
• LWTFB recommends funding this project 
• 5 LWTFB members recommend funding this project; 2 LWTFB members do not recommend funding this project. 
• 5 members provide the following comments for the BOCC consideration to approve funding: 

 

o As discussed with Little League, let’s get the small field done this spring for $45,000, then address the 
large field after the High School baseball season.. 
 

o The application was incomplete.  Agreement was reached in the LWTF meeting to try and get money to 
finish the small field first. It is a benefit to the youth in the Bailey area., keeps kids outdoors in a 
productive way. 
 

o I support this project, however, have serious concerns regarding the lack of professional engineering and 
design. Unanswered concerns leave me unable to score in any meaningful way See attached document 
recommending the project with greater oversight by Park County to ensure the project is the best it can 
be. 
 

o Funding to complete Little League portion of project. The remainder of project details loosely defined and 
therefore not funded. (suggested funding at $50,000). 

 

o This is a worthy project but installation and sustainment questions were not answered.  This project is 
being managed by a volunteer who is doing their best but does not have the professional background on 
the installation/sustainment questions.  The board acknowledges the need to quickly approve for the 
small field to ensure it opens end of March which is why the value of $74,000 be approved only at this 
time and solutions can be sought out going further. 
 
 
 
 
 
 
 
 



 
• 2 members provide the following comments for the BOCC consideration to not approve funding: 

 

o This organization has no maintenance plan in place to maintain the used astro turf they intend to install.  
Part of this application is for an indoor batting cage and that is not in alignment with the resolution as this 
is for OUTDOOR recreation.  The large field cost should be absorbed by the Platte Canyon School 
District as they are the main user of this field and should not be paid for by County funds.  Inasmuch this 
is a great project for the Bailey community there is very little return for Park County as a whole.  The 
organization knows very little about installing and maintaining astroturf for a sports field and the dangers 
infill runoff can be to the surrounding environment and injures astroturf can cause.  As this property is 
owned by the County this becomes a liability to the County.  If any funding is granted ONLY $45,000 
should be allowed to upgrade both fields fences which may protect the County from liabilities related to 
open, unsupervised access to the fields.   
 

o Applicant did not seek funding from any other funding sources which are vast and wide for Little League.  
The project only covers approximately 125 youth in one area of Park County.  Further, the school district 
has not provided funding and they use the facilities.  There is no plan for ongoing maintenance.  Once 
again, while the project may fall under the technical area of recreation, this project does not meet the 
"spirit" of what the Land and Water Trust Fund should be funding. 
 
 



This project is one of the most important projects to come before Park County. It is vital the BOCC understands the 
risk wildfire poses to the county’s water quality and share its knowledge with the public. An educated public will easily 
see the use of the Land and Water Trust Funds for this project protects water quality and is an appropriate use of the 
funds. Multiple resources are available to the BOCC such as: 

• Colorado Water Conservation Board's Wildfire Ready Watersheds program 

Watershed Protection and Restoration | DNR CWCB 

Wildfire Ready Watersheds 

 Excerpt; 

 

• United States Geological Survey (USGS) 

Water Quality After Wildfire | U.S. Geological Survey 

 Excerpts include: 

“Wildfire poses a substantial risk to water supplies because they can lead to severe flooding, 
erosion, and delivery of sediment, nutrients, and metals to rivers, lakes, and reservoirs.” 

“Wildfires are a natural process in many ecosystems, but they are increasing in size, severity, 
and frequency in many areas of the United States. After wildfire, loss of canopy vegetation and 
changes to soil properties can result in more water flowing over the land surface during storms, 
leading to flooding, erosion, and delivery of sediment, ash, pollutants, and debris to surface 
water. This can result in decreased water quality, loss of reservoir storage capacity, stream 
habitat degradation, and increased treatment costs for drinking water providers” 

Wildfire-driven changes in hydrology mobilize arsenic and metals from legacy mine waste | U.S. Geological 
Survey 

Chemistry of water, stream sediment, wildfire ash, soil, dust, and mine waste for Fourmile Creek Watershed, 
Colorado, 2010-2019 | U.S. Geological Survey 

  

https://cwcb.colorado.gov/focus-areas/ecosystem-health/watershed-protection-and-restoration
https://www.wildfirereadywatersheds.com/
https://www.usgs.gov/mission-areas/water-resources/science/water-quality-after-wildfire
https://www.usgs.gov/publications/wildfire-driven-changes-hydrology-mobilize-arsenic-and-metals-legacy-mine-waste
https://www.usgs.gov/publications/wildfire-driven-changes-hydrology-mobilize-arsenic-and-metals-legacy-mine-waste
https://www.usgs.gov/data/chemistry-water-stream-sediment-wildfire-ash-soil-dust-and-mine-waste-fourmile-creek-watershed
https://www.usgs.gov/data/chemistry-water-stream-sediment-wildfire-ash-soil-dust-and-mine-waste-fourmile-creek-watershed


• U.S. Environmental Protection Agency 

 Wildland Fire Research: Water & Ecosystems | US EPA 

  Excerpts include: 

“Wildland Fire Research: Water & Ecosystems 

Wildland fires can impact water quality and forested ecosystems. Wildland fires burn 
vegetation that holds soil in place and retains water. Erosion and flooding can follow and 
cause changes to runoff, streamflow, and water quality (e.g., temperature and chemical 
concentrations). This can affect aquatic habitats (a special concern for sensitive species 
such as salmon) and, along with deposited pollutants from the smoke and damage to 
water infrastructure, can contaminate drinking water supplies. Wildland fire can also 
change the resilience of forests to other types of disturbances, such as insect 
infestations.” 

“Contaminant Levels 

Pollutants mobilized during and after wildfires can threaten water quality. With an 
increase in wildfire activity, including in the wildland urban interface (WUI) near 
populous areas, more public water resource managers will need to proactively plan and 
prepare their water systems. What are the impacts of wildfires on contaminant levels in 
public drinking water systems” 

• Colorado State University (CSU) / Warner College of Natural Resources 
Wildfire mitigation planning begins amid mountain pine beetle outbreak in Front Range forests | Warner College 
of Natural Resources | Colorado State University 
 With quotes from Colorado State Forester Matt McCombs: 

“The forests now showing expanding beetle activity sit adjacent to Colorado’s most populated 
communities,” “They overlap with areas at high wildfire risk and are visible along major 
transportation corridors like I-70 and U.S. Highway 285. These landscapes also protect critical 
watersheds, infrastructure and recreation opportunities that are foundational to Colorado’s 
economy and quality of life.” 
 
“This is not just a forest health issue,” McCombs said. “It is a public safety issue, a water quality 
issue, and a recreation and economic issue. And it is a challenge that demands action before 
impacts accelerate.” 

 

https://www.epa.gov/air-research/wildland-fire-research-water-ecosystems
https://warnercnr.source.colostate.edu/mountain-pine-beetle-outbreak-front-range/
https://warnercnr.source.colostate.edu/mountain-pine-beetle-outbreak-front-range/


Park County has had a long-standing relationship with Platte Canyon Little League for the use of the Burland Ballfields. 
As with all mountain sports fields, maintaining natural turf is problematic. The Burland Ballfields are no exception, and 
an artificial turf field is no exception. The BOCC would do well to work direct the County Manager to work with 
Platte Canyon Little League to develop a safe playing environment for the community to enjoy for many years to 
come. 

The current plan and corresponding application have excellent aspirations. The County Manager should collaborate 
with the applicant looking through the lens of public safety, ongoing maintenance, outdoor recreation, funding 
partnerships, and community participation. 

Phase I of the application includes the use of demolished turf and infill mix with a plan to install over imported 
drainage materials. The installation plan does not include an engineered drainage system or manufacturers installation 
and maintenance instructions. This could be problematic for Park County eventually. Artificial turf requires a civil 
engineered drainage system to allow for better play access after heavy storms and to limit the migration of infill 
material from the play field. Without proper drainage, the “carpet” may experience premature failure including 
rippling, tearing, and seam failure. When asked about the infill mix, the applicant believed it consists of black crumb 
rubber. There are many articles posted regarding black crumb rubber as a potential source of cancer-causing toxins. 
The rubber, recycled from car and truck tires, can contain harmful contaminants like lead and benzene. Once 
distributed over a field, they can release these toxins at harmful concentrations. In addition to benzene and lead, the 
list of toxins includes mercury, polycyclic aromatic hydrocarbons, heavy metals, arsenic, and other carcinogenic 
compounds. Reference: 

Artificial Turf Cancer Lawsuit: Compounds May Link to Cancer 

The combination of inadequately engineered drainage, leading to field flooding and black crumb rubber floating up and 
migrating downstream, off the playing field, is a very real concern. 

Rather than moving forward as currently planned, the BOCC would do well to have the applicant step back and have 
the sports complex professionally designed and engineered, including proper drainage, environmentally friendly 
materials, and less toxic materials for young athletes that will be playing on the surface. A professionally engineered 
system will also take into consideration impact injuries that could occur from an improperly engineered turf. 

Finally, the BOCC should ask the County Manager to oversee a Master Plan for the Burland Complex with the intent 
of capturing the two different projects currently under consideration. The Master Plan would develop tighter budgets 
for a professionally engineered and designed sports complex with an eye toward additional fund raising from other 
grant sources such as GOCO, Platte Canyon School District, and others that may enjoy the field improvements. We 
should all keep in mind that the Land and Water Trust Fund is available for Outdoor Recreation. Indoor facilities, such 
as indoor batting cages for use in inclement weather would require funds from other sources. Projects using public 
funds on public property require more planning than the public realizes. The BOCC and the County Manager would 
do well providing a little more guidance to help this project be the best it can be. 

https://www.expertinstitute.com/resources/insights/artificial-turf-cancer-lawsuit-toxic-compounds-may-be-linked-to-cancer/


BEGINNINING BALANCE (AS OF Jan 1 ): 10,350,741           

REVENUES: TAX -                          

REVENUES: INTEREST -                          
EXPENDITURES: 23,638                   

CURRENT FUND BALANCE: 10,327,103           

ENCUMBRANCES (COMMITMENTS ): 4,124,378              
WATER CONTINGENCY : (1,500,000)            

LANDFILL CONTINGENCY: (1,750,000)            

2,952,725           
SPENDABLE FUND BALANCE:  

(AS OF February 11, 2026 )

2026

LAND AND WATER TRUST FUND BALANCE REPORT



2018 2019 2020 2021 2022 2023 2024 2025 2026

1 53,923         1 68,457          1 111,712       1 201,514       1 155,854       1 164,392       1 173,881     1 176,264       1 *January's revenue, received in February
2 53,768         2 63,610          2 85,871          2 150,503       2 167,018       2 176,166       2 160,465     2 178,846       2
3 68,313         3 80,872          3 99,595          3 182,670       3 193,261       3 185,282       3 181,065     3 223,016       3
4 61,092         4 71,657          4 123,524       4 166,130       4 181,033       4 157,319       4 176,351     4 184,229       4
5 73,334         5 122,138       5 141,470       5 183,615       5 203,972       5 206,852       5 215,820     5 229,116       5
6 102,227      6 135,024       6 175,355       6 242,994       6 260,138       6 268,940       6 270,567     6 303,512       6
7 98,048         7 149,845       7 200,629       7 228,684       7 263,807       7 276,928       7 288,987     7 313,582       7
8 90,679         8 134,580       8 196,675       8 228,824       8 242,462       8 248,317       8 266,702     8 272,601       8
9 99,686         9 143,997       9 206,255       9 229,818       9 260,087       9 261,287       9 281,878     9 296,273       9

10 73,178         10 120,515       10 176,796       10 196,316       10 222,513       10 234,089       10 261,668     10 279,249       10
11 61,506         11 125,885       11 156,196       11 196,304       11 192,157       11 201,565       11      209,155 11 240,151       11
12 75,218         12 142,152       12 190,010       12 215,938       12 207,739       12 238,045       12      240,540 12 252,652       12

$ 910,972      1,358,732    1,864,086    2,423,310    2,550,042    2,619,181    2,727,079 2,949,489    -                     

Increase over year before 447,760       505,355       559,224       126,732       69,140         107,898    222,410       

LWTF SALES TAX REVENUE 



No. PROJECT  COMMITTED EXPENDED BALANCE STATUS
OPEN SPACE

25-09 Colorado Open Lands (COL)  Thirty-nine Mile Mountain Ranch C.E. 91,143                                    91,143  Active 

OUTDOOR RECREATION
24-03 Improve Recreational Access and Protect Water Resources (NFF)                 125,530                         -                  125,530  Active  
24-11 Town of Fairplay River Park (TOF)                 250,000              216,575                   33,425  Active  
24-12 Phase II Protect Colo 14ers (MRHI)                 120,000                33,473                   86,527  Active 
25-01 Marksbury Gulch Trailhead Improvements (CUSP)                    74,914                         -                     74,914  Active 
25-04 2025 Engaging Community in Conservation & Rec (MRHI)                 199,185              139,442                   59,743  Active 
25-06 Park County Historical Society / McGraw Park Outdoor Pavillion                    15,000                         -                     15,000  Active 

WATER RESOURCES
LFC Landfill Contingency (Park Co.) water & air quality              1,750,000              218,571             1,531,429  Active  

 Attorney Costs Landfill 19.0201.635210  (2023-Present) Doty & Assoc / 
Davis Graham

                250,141              250,141  Active 

20-10 Water Court Case Opposition Engineering (P.C.)                    26,767                26,767                           -    Active  
    Attorney Costs Water Court 19.0201.635220 (Dietz & Davis) 52,967.27                       52,967.27                           -    Active  
    Attorney Costs Water Rights 4,549.00                           4,549.00                           -    Active  

23-01 Riparian Reconnect Phase 5 (COL)                 544,485              497,273                   47,212  Close-out 
23-05 Camp Alexander (PTTR)                    50,000                         -                     50,000  Active  
23-07 Alma Wastewater Treatment Improvements (TOA)                 500,000                         -             500,000.00  Active  
24-04 Ph 2 Bailey Water for Fire Suppression (FAB)                 153,500              139,323                   14,177  Active  
24-07 Kite Lake Improvement Project (NFF)                 542,300                55,000                487,300  Active  
24-08 Crooked/Trout Creeks' Trails (WRV)                    74,195                40,722                   33,473  Active  

24-08X Crooked/Trout Creeks' Trails (WRV)                    81,182                         -                     81,182  Active  
24-09 Fire Suppression Ponds Study (Park County)                 128,470              106,470                   22,000  Active  
25-02 South Platte River Restoration Lake George (CUSP)                 100,000                         -                  100,000  Active  
25-03 Fourmile Creek Property C.E. (MALT)                    59,855                24,475                   35,380  Active  
25-05 Sacramento Gulch Mill Site Reclamation (TU)                 120,000                         -                  120,000  Active  
25-07 Shawnee Water Consumers Association (SWCA) Return to River Pipeline                      7,500                         -                       7,500  Active  
25-08 Bailey Water & Sanitation District (BWSD) Platte River Water Line Crossing &   45,600.00                         45,600.00  Active  
25-10 Y Recreation & Therapy LLC Tarryall Fishing Retreat Ranch Water Rights Reha 225,495.00                    225,495.00  Active  
25-11 Colorado Cattlemen's Agricultural Land Trust - Krain Ranch C.E. (CCALT) 85,000.00                         85,000.00  Active 
26-01 Colorado Open Lands Berrien Ranch C.E. (COL) 81,600.00                         81,600.00  Active 

WILDLIFE RESOURCES

24-15 Colorado Parks & Wildlife Antero Jct-Chubb Park Habitat Restoration  (CPW) 115,000                          40,495.68                   74,504  Active 

Committed Expended

 Remaining 
Project 

Balance 
GRAND TOTAL 4,124,378        1,627,671     2,496,707$     

As of 2/11/2026

LFC = Landfill Contingency Fund is not included in the total 
Committed/Expended/Remaining Project Balances, it is a separate line item 
deducted from the Fund Balance and is being reported for fiscal transparancey

ACTIVE PROJECTS LIST



LWTF Landfill Con�ngency 

 

Does the BOCC wish to apply current and upcoming landfill charges to the Landfill Con�ngency 
line item (current balance: $218,571)? 

 If no, should the applica�on that was withdrawn from the December LWTF mee�ng be 
resubmited, or would the BOCC prefer to discuss establishing a separate Landfill 
Reserve line item for these expenditures? 
 

 If yes, what is the BOCC’s preferred approach for replenishing the Con�ngency balance 
to its target of $1,750,000?  
  

o Replenish on a concurrent basis, with expended amounts transferred from the 
Fund Balance and restored to Con�ngency as costs are incurred; or 

 

o Replenish on a scheduled basis (quarterly, semi-annually, or annually)? 



Park County Land & Water Trust Fund Application 11192025
01/17/2026 7:03 PM (MST)

Park County Land & Water Trust Fund Application

Purpose Yes

The Land & Water Trust Fund is comprised of proceeds from a voter-approved 1% sales tax of
specific goods and services to be used to help fund:
▪ THE PRESERVATION, PROTECTION, ACQUISITION, IMPROVEMENT
AND MAINTENANCE OF PARK COUNTY'S REMAINING WATER
RESOURCES, AND LANDS IN PARK COUNTY CONTAINING
ASSOCIATED WATER RIGHTS AND WATER RESOURCES; and
▪ THE PRESERVATION, PROTECTION, ACQUISITION, LEASING,
IMPROVEMENT AND MAINTENANCE OF WATER RIGHTS, WATER
SYSTEMS/STRUCTURES, OPEN SPACE, AND WILDLIFE AND OUTDOOR
RECREATION RESOURCES

I have read and agree Yes

Definitions Yes

Open Space: Any area permanently prohibited from development and intended primarily for one or more of the following:
passive and undeveloped recreational use,
preservation of rural and open character, protection of wildlife habitat, preservation of scenic views and natural features or
environmental quality, and for other similar benefits and enjoyment for the general public.

Outdoor Recreation Resources: Areas that provide or may in the future provide opportunities for outdoor recreation.
Outdoor recreation includes any activity conducted in an outdoor environment by the general public.

Water Resources: Sources of water that are useful or potentially useful to support human or natural resources, including
consumptive and non-consumptive uses for agricultural, industrial, household, recreational, and environmental needs.

Water Rights: A specific amount of water adjudicated in water court for a specific use in a specific location.

Water Systems/Structures: Facilities used to treat, administer, and utilize water.

Wildlife: Terrestrial. avian and aquatic species except those determined to be domestic animals by Colorado Revised
Statute.

I have read and attest that my
project falls within the above
definitions

Yes

Application Information Yes

Only COMPLETE applications will be considered by the Park County Land & Water Trust Fund. Complete applications

Page 1/14



Requirements Include:

One (1) PDF with electronic signature;
Complete all sections of the application;
All application forms must be signed and dated by the individual responsible for the completion of the project;
Applicants that provide more than ten percent (10%) cash match of the cash total will result in a higher overall
score. Cash matches may include:

U.S. currency;
Professional and Construction (contract) services; and
Purchase of equipment or materials having a cash value.

Applicants MUST itemize in kind funding sources. In kind funding will be scored separately. Examples of in-kind
funding include:

Donated material;
Volunteer labor and or professional services;
Travel;
Administrative expenses.

All information must be typed;
Incomplete or illegible applications will not be considered;
The application must be received by the published deadline, four (4) weeks prior to the scheduled meeting. The
deadline may be waived at the discretion of the Land & Water Trust Fund Board for emergencies;
Applications selected for funding shall be considered a legal contract between the applicant and Park County and
are therefore subject to a financial audit and on-site project inspections.
All applications must be submitted via this electronic form.

Please include the following information with your application as it applies.

Checklist to apply for LWTF grant funds:
1. Statement of paid taxes on property
2. Proof of ownership in the form of a recorded Warranty Deed.
3. Legal Description of the property
4. Map of the property
5. Any existing leases on the property including grazing, short- and long-term residential leases
6. Current proof of zoning of the property as determined by the Planning department and evidence that your project is

compatible with the current zoning
7. The property is to be identified clearly with the address posted in accordance with Park County address

requirements

Thank you for your interest and time!

I have read and attest that my
project falls within the above
Application Information

Yes

Awards Yes

All applications will be considered for funding, if the published criteria are met. The awarded grants in Park County are
the responsibility of the Board of County Commissioners. The amount and number of grant awards varies from year to
year, depending on the total funding pool and the number of applicants.

Please keep in mind that Park County receives a limited amount of funds available for distribution. When the Board of
County Commissioners award the funds, an Agreement will be issued to the organization identifying the amount of funds
received and the length of time the award will be held in the organization name. Please keep in mind for the purpose of
project planning, it can take up to 90 days from the date the project is presented to the LWTF Board, to receive the
effective date of the Agreement. Project's invoiced prior to the effective date will not be paid.

The award will be good through the end of the approved project schedule. If an extension is needed beyond the end of
the project schedule, that request must be made in writing, and filed with an interim report by the next scheduled LWTF
Board meeting.
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To receive future funding for a grant request, a final report must be turned in no later than 90 days following the
completion of the project.

I have read and understand the
awards information

Yes

Program policies and funding recommendations are based on the following criteria

Criteria Points
A benefit to Park County - 30
Project accessibility to the general public - 10
Matching cash funds - 20
In-kind services provided by the applicant organization or project supporters - 15
Complete and intelligible application, budget, and supporting documentation - 05
Project sustainability plan for funding ongoing maintenance and capital renewal - 05
Project type (Open Space, Outdoor Recreation Resource, Water Resource, Water Rights, Wildlife) - 15
TOTAL - 100

Organization name Fire Adapted Bailey (FAB)

Organization address P.O. Box 4, Bailey, CO 80421

Organization phone # 7193370292

Project Name Mountain Pine Beetle Watershed Mitigation Project - Beetle Blitz!

Project Location (address or
coordinates)

The Pine Beetle Mitigation Project will be implemented within the Upper South Platte 
River Watershed, with primary emphasis on the Rock Creek, Deer Creek and Elk 
Creek sub-watershed in Park County.  The Upper South Platte Watershed is 
recognized as the highest-risk watershed in Park County due to its high likelihood of 
wildfire occurrence and severe post-fire impacts.  Forest composition dominated by 
ponderosa pine and mixed-conifer stands, combined with steep terrain, creates a 
strong potential for high-severity fire behavior.
In addition to elevated wildfire risk, the watershed exhibits high susceptibility to post-
fire flooding and debris flows.  Steep slopes, shallow soils, and granitic parent 
materials contribute to rapid runoff, increased sediment mobilization, and debris flow 
events following moderate rainfall.  FEMA Hazard Mitigation Plans, U.S. Forest 
Service Burned Area Emergency Response (BAER) assessments, and Colorado 
Water Conservation Board (CWCB) studies consistently identify this basin as having 
elevated post-fire flood risk.
The Rock Creek sub-basin is repeatedly identified as the highest post-wildfire risk 
area within the planning region.  Project activities will occur within the service 
boundaries of the Platte Canyon Fire Protection District (PCFD), encompassing a 
critical forested corridor extending from Grant to east of Bailey.  This corridor 
represents a highly developed wildland–urban interface (WUI) in Park County, 
Colorado, where dense forest conditions, steep terrain, and prior beetle mortality 
significantly increase wildfire hazard and the potential for damaging post-fire impacts 
to communities, infrastructure, and watershed resources.
Deer Creek and Elk Creek are priority treatment areas within the Upper South Platte 
River Watershed, the highest-risk watershed in Park County due to elevated wildfire 
potential and severe post-fire hydrologic impacts.  Both subwatersheds contain low 
slopes and broad valleys that historically provide floodwater storage and sediment 
attenuation.
Deer Creek parallels County Road 43 through a wide valley that historically 
functioned as a beaver meadow complex.  Remnant ponds and wetlands remain, 
but agricultural modifications, irrigation diversions, and channel simplification have 
reduced stream function.  Below Rising Sun Road, approximately 14 roadway 
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crossings are vulnerable to post-fire impacts.  The lower basin enters a steep 
canyon with limited storage capacity and a small community near the County Road 
72 crossing.
Elk Creek contains depositional meadows in the upper basin and along North Elk 
Creek, with opportunities for floodplain restoration.  Channel degradation is present 
where irrigation diversions and ponds have altered natural function, and several 
crossings are susceptible to flooding and sedimentation.  The lower Elk Creek 
corridor flows through a steep canyon with dense residential development, including 
Indian Springs Village, where exposure to flood and debris hazards is high.
These characteristics make Deer Creek and Elk Creek critical locations for proactive 
mitigation to protect communities, infrastructure, and watershed function.

Contact person Keith Doubleday

Contact address P.O Box 4, Bailey, CO 80421

Contact phone #

Contact Email Address

Project Schedule

Estimated Project Start Date 04/01/2026

Project Milestones

Planning & Investigation Comprehensive conceptual planning has established a strategic framework to 
mitigate mountain pine beetle impacts across the targeted watershed areas.   Each 
priority site will undergo a detailed, site-specific assessment to evaluate the extent of 
infestation, vulnerability to prevailing wind patterns that may accelerate beetle 
dispersal during summer months, and projected increases in forest fuel loads.  
These data-driven evaluations will inform the implementation of targeted, 
ecologically sound treatments designed to reduce wildfire risk, limit further beetle 
spread, and enhance long-term watershed resilience and ecosystem health.  Each 
site assessment conducted will prioritize beetle kill located inside the Rock Creek, 
Deer Creek and Elk Creek watershed locations.

Design This project employs a two-phased design strategy rooted in the mountain pine 
beetle lifecycle to maximize impact and operational efficiency.
• Phase One targets the removal and treatment of trees recently infested by 
beetle larvae.  This work is timed to occur before larval maturation and flight, 
reducing the risk of further spread and supporting immediate forest health 
interventions.

• Phase Two focuses on the removal of “Red and Dead” trees—those previously 
infested but no longer hosting active beetle populations.  These trees can be safely 
harvested during the beetle flight window without contributing to re-infestation.  
Where possible , these trees will be run through the masticator .  For larger trees, 
these will be limbed and decked for firewood removal.

Depending on the terrain, crews will attempt repurpose harvested trees for erosion 
control measures across the watershed, strengthening landscape stability and 
reducing vulnerability to severe erosion during future storm and post-fire events.
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This phased approach balances urgent mitigation with long-term water resource 
stewardship, aligning forest health goals with wildfire risk reduction and community 
resilience.  Based on the requirements of the property needs, the process of 
augmenting the hardening of beetle removal will be suggested to property owners 
through the identification of various chemical deterrents - depending on the property 
needs.

Bid/Procurement N/A

Construct N/A

Intermittent Funding Request
Milestone(s)

This proposal is structured as a one-year base term with an optional second-year 
extension.  If the option year is exercised, additional intermittent funding will be 
required to support continued project activities during the second term.  Year 2 
option commitment is 90 days prior to the end of the Year term.

Intermittent Project Update Report
Milestone(s)

Project progress and key outcomes will be reported to the Land and Water Trust 
Fund (LWTF) board on a four month cycle in alignment with regularly scheduled 
LWTF meetings to ensure timely communication, accountability, and transparency 
throughout the project lifecycle.  Reports will summarize completed mitigation 
activities, resource utilization, financial expenditures, and community engagement 
outcomes.

Expected Completion Date 04/01/2028

Final Funding Request 609713

Mid-Project Review 04/01/2027

Final Report & Presentation 05/30/2028

Provide a brief description of the
project scope and nature

This project aims to reduce wildfire risk in the Upper South Platte Watershed by 
mitigating Mountain Pine Beetle infestations that contribute to increased forest 
mortality and hazardous fuel accumulation.
Treatment efforts will be strategically focused within the Rock Creek, Deer Creek, 
and Elk Creek sub-watersheds.  The Upper South Platte Watershed is recognized 
as the highest-risk watershed in Park County due to its high likelihood of wildfire 
occurrence and severe post-fire impacts.
The project area aligns with the Fire Adapted Bailey charter and lies within the Platte 
Canyon Fire Protection District in Park County.  Guided by subject matter experts, 
the project will implement targeted, site-specific mitigation strategies that account for 
infestation severity, vulnerability to prevailing wind patterns that may accelerate 
beetle dispersal during summer months, terrain variability, and coordination with 
participating property owners.  Implementation will follow the two-phased approach 
outlined in the Design section of this application to ensure seasonally appropriate 
timing, operational efficiency, and measurable community benefit.
In addition to on-the-ground forest health treatments, the project will provide 
community education and outreach to equip residents with the knowledge and tools 
needed to identify beetle activity, adopt defensible practices, and take proactive 
measures to limit further spread and associated wildfire risk.  This will safeguard the 
watershed through prevention and is a maintenance effort to ensure our future water 
resources.
This project is proposed as a one-year initial commitment, with options for a second 
year. Two Year Two options are offered for consideration. The first option includes 
the purchase of expanded equipment and associated resources. The second option 
maintains operations at the Year One level and does not include additional 
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equipment. Selection and approval of a Year Two option must be secured no later 
than 90 days prior to the conclusion of the Year One term.

What is the need for the project? The Upper South Platte River Basin represents the highest post-wildfire risk area in 
Park County due to the convergence of steep, erosion-prone terrain, elevated burn 
probability, and direct hydrologic connectivity to downstream population centers and 
critical water supply infrastructure.  Following a wildfire event, the watershed is 
expected to experience accelerated runoff, increased sediment transport, debris 
flows, and channel instability, significantly elevating the risk of roadway damage, 
water quality degradation, and infrastructure failure.  
Because this watershed supports essential municipal and regional water resources 
and includes densely developed corridors, post-fire impacts extend well beyond 
localized effects and pose substantial regional economic and public safety risks.  
Proactive mitigation within this basin offers a high return on investment by reducing 
the likelihood of downstream reservoir sedimentation, emergency road closures, and 
long-term water treatment costs.
Within the North Fork planning area, Rock Creek has been identified as the highest-
risk watershed due to extreme projected hydrologic response and susceptibility to 
debris flows.  Modeling indicates an average ten-fold increase in post-fire peak flows 
across subbasins, combined with slopes exceeding 30 percent.  These conditions 
substantially limit natural attenuation, increase flow velocity, and intensify erosive 
potential.
Debris flow modeling consistently ranks Rock Creek as the highest hazard 
watershed in the planning area, with multiple tributaries posing direct threats to 
residential communities, private property, and U.S. Highway 285.  Alluvial fans, 
confined channel transitions, and undersized drainage crossings further elevate 
infrastructure vulnerability.  Sediment delivery also poses downstream risks to 
Strontia Reservoir, increasing long-term concerns related to water quality and 
storage capacity.  This watershed is repeatedly identified by FEMA, U.S. Forest 
Service Burned Area Emergency Response (BAER) assessments, and Colorado 
Water Conservation Board (CWCB) studies as having elevated post-fire flood and 
debris flow risk.
The communities of Bailey and surrounding developments face compounded 
vulnerability due to their proximity to debris flow pathways, limited evacuation routes, 
and exposure of drinking water infrastructure and essential public services.  Without 
targeted mitigation, post-fire events in Rock Creek, Deer Creek, and Elk Creek sub-
watersheds could rapidly isolate communities, disrupt regional transportation 
networks, and generate significant emergency response and long-term recovery 
costs.
Both Deer Creek and Elk Creek currently provide some natural flood and sediment 
attenuation; however, low base flows mean modest post-wildfire runoff increases 
could create hydrologic hazards and reduce resilience.  Agricultural channel 
modifications in Deer Creek further increase vulnerability by limiting floodplain 
connectivity and storage capacity.
In Deer Creek, projected post-fire flow increases may destabilize channels and 
overwhelm approximately 14 vulnerable road crossings.  While debris flow risk is 
generally low outside the lower canyon, sediment transport could affect downstream 
values-at-risk.  High erosion potential in the upper basin reinforces the need to 
maintain and rehabilitate the valley reach.
In Elk Creek, reduced upper-basin storage following wildfire may increase 
downstream flows.  Degraded middle reaches and vulnerable crossings heighten 
flood and sediment risks.  The lower canyon presents the highest hazard due to 
confined channels, steep terrain, and dense development.  Tributary channels are 
prone to debris flows following high-severity burns, placing Indian Springs Village 
and Sphinx Park at elevated risk.
Targeted mitigation is necessary to reduce wildfire severity, protect vulnerable 
communities and transportation corridors, stabilize watershed processes, and 
prevent long-term water quality and infrastructure impacts.

How does the project align with the This project directly advances the voter-approved mission of the Park County Land 
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voter approved use of funds? and Water Trust Fund to “preserve, protect, improve, and maintain Park County’s 
water resources and lands containing associated water rights and water resources” 
by reducing wildfire risk within priority watershed areas.  This project is maintenance 
and upkeep of our water resources in park county.  The region has experienced 
historic wildfire impacts that have negatively affected watershed function and 
landscape stability.  Strategic removal of beetle-killed trees, implemented through 
the two-phased approach outlined in the Design section of this application, will 
directly reduce existing and future hazardous fuel accumulation.
These actions will strengthen forest resilience to wildfire and climate-related 
stressors while preserving the natural systems that support regional biodiversity, 
watershed health, and water quality.
In addition to on-the-ground mitigation, the project incorporates a comprehensive 
education and outreach component designed to engage landowners and residents 
as active partners in forest stewardship.  Through targeted training and outreach, 
community members will gain the skills to identify beetle activity, participate in 
suppression and prevention efforts, and contribute to long-term landscape 
sustainability.  This integrated approach reflects the Trust Fund’s commitment to 
conservation, public benefit, and proactive land and water resource management.

Please describe the return on
investment of Land & Water Trust
Funds to Park County

Reducing Mountain Pine Beetle infestations directly decreases the volume of dead 
and dying trees that contribute to hazardous wildfire fuel loads.  By lowering the 
intensity, spread potential, and frequency of wildfires, Park County can substantially 
reduce emergency response expenditures, infrastructure damage, and private 
property losses.  Proactive mitigation also limits secondary impacts such as post-fire 
flooding, sedimentation, and long-term water quality degradation—costs that often 
far exceed initial prevention investments.
National data reinforce the financial value of mitigation.  FEMA estimates that every 
$1 invested in hazard mitigation yields an average savings of $6 in future disaster-
related costs, demonstrating a strong return on public investment and validating the 
economic effectiveness of early intervention strategies.
Examples of historical events in a neighboring region further illustrate the magnitude 
of avoided costs.  Following the 1996 Buffalo Creek Fire and the 2002 Hayman Fire
—both of which burned upstream of Strontia Springs Reservoir, a critical Denver 
Water facility serving approximately 80 percent of the city’s water supply—
subsequent storm events transported sediment, ash, and debris into the reservoir.  
This contamination reduced storage capacity, degraded water quality, and disrupted 
system operations.  Denver Water ultimately expended more than $27 million in 
recovery costs from these two events alone.
These examples demonstrate that strategic investment in forest health and wildfire 
mitigation protects critical natural resources while preventing costly emergency 
response, infrastructure repair, and long-term utility impacts.  By reducing fuel loads 
and strengthening watershed resilience, this project delivers measurable economic, 
environmental, and public safety benefits—maximizing the return on Land and Water 
Trust Fund investments for Park County taxpayers.

Please list and provide supporting
documents (as attachments)
including photos, drawings and
maps

LWTF Propoosal_January 2026_Introduction Letter.docx

Pine Beetle Budget Spreadsheet_LWTF Grant_Detail_01172026.xlsx

Who is the Property Owner and
have they approved or when is
approval anticipated for this
project?

Individual property owners will be asked to sign a participation waiver authorizing the 
project team to assess and treat beetle-infested trees on their land.  Owners may 
self-identify by contacting a published phone number or email address associated 
with the project.  In addition, the project manager will proactively reach out to 
neighboring property owners within identified infestation zones to encourage 
coordinated participation.  This clustered approach enhances logistical efficiency, 
reduces equipment transport costs, and maximizes the impact across contiguous 

Page 7/14



forested areas.  Properties will be graded for priority based upon proximity to the 
watershed locations.

Accessibility to the public
(provisions for the disabled,
location, hours, etc.)

N/A

Does this entity plan to complete
any portion of this project?

This project leverages the operational expertise of the Platte Canyon Fire Protection 
District in partnership with Fire Adapted Bailey, a 501(c)(3) nonprofit organization 
dedicated to advancing healthy, resilient forest landscapes.  Collaboration with an 
established nonprofit ensures proven financial stewardship, regulatory compliance, 
and cost-effective use of grant resources.  Fire Adapted Bailey provides transparent 
fiscal management, accountability in fund allocation, and efficient deployment of 
funds toward direct forest health and wildfire mitigation activities.  Fire Adapted 
Bailey also has the unique capability of representation for each neighborhood in the 
project scope on their board.
This partnership model maximizes financial efficiency and program effectiveness, 
ensuring that each dollar invested directly supports measurable outcomes that 
reduce risk to critical watersheds by addressing hazardous fuel accumulation 
resulting from Mountain Pine Beetle infestation.

If so, does the entity's role require
any county or state licensing or
insurance (e.g. general
contracting)?

No

How will the LWTF contribution be
recognized during the project (e.g.
Thank You Park County Voters
banner/signage) and at the
completion of the project (e.g.
Dedication/Contribution Plaque)?

This project proudly acknowledges the Land Water Trust Fund (LWTF) and the Park 
County Government for their generous support and commitment to community 
wildfire resilience and watershed health.  Their financial contribution will be 
prominently recognized through a multi-channel outreach and visibility campaign 
designed to showcase their leadership in sustainable land and water management.

Public Recognition Efforts:

Media and Community Outreach: LWTF and Park County will be featured in social 
media posts, email newsletters, local newspaper articles, and on Conifer Radio 
segments highlighting project milestones and community impact.

Website and Digital Recognition: The Fire Adapted Bailey (FAB) website will host a 
dedicated section acknowledging LWTF and Park County’s partnership, including 
project updates and links to related community resources.

On-Site Signage: Sign boards will be placed at active mitigation sites, displaying 
thank-you messages to the LWTF and Park County voters.  Each sign will include a 
QR code linking to sponsor information, project progress, and opportunities for 
additional community-supported mitigation projects.

Educational Outreach: Workshops will be held for local organizations, chambers of 
commerce, and community groups, focused on beetle infestation identification and 
proactive forest management—highlighting the role of LWTF and BOCC for funding 
in making these events possible.

Has this entity had previous funds
awarded, and if so, is there a final
report on file?

Fire Adapted Bailey has been managing a project for the identification and proposed 
opportunities to support the Fire Suppression Ponds project with the LWTF.  The 
initial phase of this project was successfully completed.  Working in collaboration 
with Platte Canyon Fire District (PCFD), fifteen potential parcels were identified 
within the district.  A grant from LWTF was secured to advance the effort, enabling 
engagement with a water rights law firm to negotiate participation with property 
owners.  These discussions led to a reduction in the number of viable parcels.  This 
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research led to a second phase where W.W. Wheeler, Inc. was contracted to 
conduct technical studies to assess each parcel’s suitability for fire suppression as 
part of this second phase.  This second phase is also nearing completion.  Following 
this evaluation, the list was refined to eight qualified parcels, marking a strategic and 
data-driven conclusion to the identification phase.
This initial phase was completed and a final report was completed and submitted.

Please describe the on-going
maintenance plan for this project

The project’s objectives are to significantly reduce active infestations while 
equipping landowners with the knowledge and tools needed to manage forest health 
and prevent future outbreaks.  Educational materials hosted on the Fire Adapted 
Bailey (FAB) website will support this outreach effort, and FAB will ensure that 
content remains current while leveraging emerging technologies to expand access 
and distribution.  Removal of “red and dead” trees will strategically thin overcrowded 
stands, promote healthier forest conditions, and reduce both beetle populations and 
wildfire risk.  Mountain pine beetles preferentially attack trees weakened by 
overcrowding, drought, and other environmental stressors, making proactive stand 
management a critical prevention strategy.
The proposal also includes an option to extend project activities into a second year, 
if exercised, with the potential to enhance operational effectiveness through targeted 
equipment investments in Year 2.  Continued focus on these mitigation strategies, 
combined with pursuit of future grant opportunities, will further strengthen long-term 
efforts to suppress beetle populations and improve forest resilience.

Land & Water Trust Fund Request 609713

Applicant/Partner cash match 43500

Cash total (grant request plus
applicant cash match)

653213

Value of in-kind services (provide
documentation)

774452

Project Total Budget 1427665

Applicant Cash Match Percent of
Total Cash

4

If the project was developed using Tasks or Phases, please categorize the budget on the following page by Task or
Phase. Rows may be added as needed to each budget category.

If more than one partner is contributing to the budget, you may add columns for each or use a total for the chart and list
each partner’s contribution separately under the budget narrative.

Please download the Project Income/Expenditure Sheet, complete and upload as an attachment below.

LWTF Income & Expenditure Worksheet

Please attach Project Income and
Expenditure Sheet Pine Beetle Mitigation_LWTF Budget Sheet_01172026.xlsx

Without repeating information provided elsewhere, please describe any additional information regarding each expense
and related income source. Please attach any additional back up documentation that has not been already provided.

Consultants and/or Contractors Platte Canyon Fire District brings over 20 years of proven success in executing both 
small- and large-scale fire mitigation projects.  The crew designated for this project 
will be dedicated to this watershed mitigation project and are not part of the core 
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firefighting crews deployed by the district, removing any impact of resource 
overutilization.  All personnel are highly trained and experienced in wildland 
firefighting, providing specialized expertise that directly enhances mitigation 
effectiveness and safety.  Professionally trained sawyers and saw teams ensure 
efficient production rates and the capability to safely remove complex and 
hazardous trees.

Crews possess a deep understanding of how wildland fire behaves across diverse 
landscapes, enabling high-quality, strategically informed mitigation work.  
Experienced operators maintain and utilize equipment effectively, maximizing return 
on investment while maintaining a safe, productive work environment.

Platte Canyon Fire District has earned a strong reputation for professionalism and 
trust when working with private landowners—an essential attribute for the 
community-based nature of this project.  PCFD also applies best management 
practices for Mountain Pine Beetle (MPB) mitigation, including accurate identification 
and proper disposal of infested trees.

A robust and flexible workforce ensures uninterrupted operations, with personnel 
available to rotate as needed to maintain project continuity.  Contracted services will 
supplement operations as necessary, primarily for arborist-level work such as 
climbing and sectioning trees that cannot be safely felled from the ground or to 
complete time-sensitive mitigation tasks to prevent beetle spread.

The Project Manager for this project brings over 12 years of large-scale project 
management experience in the Rocky Mountains, with a proven record of delivering 
complex, high-value projects.  This will be a dedicated full-time position for this 
project.  His background includes managing an $8 million project in Breckenridge 
and a $2 million project in Winter Park, demonstrating strong capabilities in 
scheduling, logistics, and coordination in challenging mountain environments.  His 
experience managing subcontractor teams on projects valued between $15 million 
and $61 million — involving engineers, architects, and multiple stakeholders — 
focusing on a comprehensive project roadmap designed to deliver mutual benefits 
for all partners and maximize value for community taxpayers.

Equipment Rental or Purchase Equipment required for the initial year of the project will be provided as an in-kind 
contribution through the partnership with the Platte Canyon Fire Protection District 
(PCFD).  PCFD will supply critical logistical and operational support, including two 
Full size skid steers, X1 mini skid steer, Attachments (masticator, rotating log 
grapple with winch, brush rake, tree sheers, bucket), 15” rubber tracked chipper with 
winch, 21” wheeled chipper with winch and loading grapple and Chainsaws.  A high-
capacity chipper truck will enable safe and efficient removal of woody material from 
sites where on-site broadcast is not feasible.  Trucks and trailers to move 
equipment.
The proposal also includes an option for a second project year, which would allow 
for the acquisition of dedicated equipment to further enhance operational efficiency, 
treatment capacity, and long-term project effectiveness.

Materials, Supplies and Fees The consumables for this project will primarily include fuel, lubricants, protective 
gear, and routine maintenance supplies necessary to sustain safe and continuous 
operations in the field.  Gasoline and oil are essential for powering chainsaws, 
chippers, skid steers, and other heavy equipment used in tree removal and 
mitigation activities.  Regular maintenance—such as oil changes, filter 
replacements, blade sharpening, and hydraulic system checks—is critical to 
ensuring that both purchased and loaned equipment remain in optimal working 
condition throughout the duration of the project.  As this project is leveraging shared 
equipment from PCFD, funds have been planned in this category to accommodate 
additional service required to keep this equipment in operational condition for 
effective deployment.
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In addition, personal protective equipment (PPE) such as helmets, gloves, eye and 
ear protection, chaps, and high-visibility clothing will be required to maintain 
compliance with OSHA and wildland safety standards.  Ensuring that all personnel 
are properly equipped not only protects the crew but also contributes to project 
efficiency by reducing the likelihood of injury or downtime.

These consumable and maintenance costs, while recurring, represent a relatively 
small but essential portion of the overall budget.  Investing in these items ensures 
that the team can operate safely, maintain consistent productivity, and protect the 
integrity of all equipment—whether owned, contracted, or lent—throughout the 
project lifecycle.

Property Acquisition N/A

Mileage (Prefer applicant and
partners provide cash & in-kind)

The Platte Canyon Fire District (PCFD) will provide critical transportation and 
logistics support for this project, ensuring the timely mobilization of personnel, 
equipment, and materials to each designated mitigation site.  This support will be 
contributed in-kind, leveraging existing district resources, vehicles, and staff 
expertise to enhance operational efficiency and reduce overall project costs.

In addition, Fire Adapted Bailey (FAB) will provide outreach and coordination travel 
as part of its community engagement responsibilities.  These in-kind contributions—
covering staff time, vehicle use, and logistical coordination—are essential to project 
implementation but are not included in the formal in-kind contribution totals reflected 
in the project budget, ensuring clear and transparent accounting of grant-eligible 
costs.

To facilitate on-the-ground engagement with property owners, the project budget 
includes mileage reimbursement for project personnel conducting initial site 
assessments, resident consultations, and progress inspections at mitigation 
locations.  This expense ensures that project staff can maintain regular contact with 
participating landowners, monitor progress efficiently, and provide ongoing technical 
guidance throughout the mitigation process.

Through this combination of in-kind logistical support and targeted reimbursable 
travel, the project will maintain high levels of coordination, accountability, and field 
effectiveness—maximizing the impact of grant funding while minimizing 
administrative overhead.

Administrative Expenses (Prefer
applicant and partners provide
cash & in-kind)

Fire Adapted Bailey (FAB) will play a central role in supporting this project through 
comprehensive outreach, education, and community coordination.  FAB will develop 
and distribute informational and educational materials designed to inform residents 
about the Mountain Pine Beetle mitigation process and its benefits to forest health 
and wildfire risk reduction.

To ensure broad public awareness and participation, FAB will partner with local 
community organizations, including homeowners’ and property owners’ associations 
(HOAs/POAs), the local chamber of commerce, and professional societies.  These 
partnerships will help extend the project’s message to a wider audience and foster 
active community involvement.

FAB will also lead all marketing and communications activities using in-kind labor, 
leveraging its existing communication platforms and community relationships to 
promote project milestones, share success stories, and encourage continued 
engagement.

In addition, FAB will coordinate local volunteer participation, collaborating with 
Firewise communities and other local organizations to expand the reach and 
efficiency of mitigation efforts.  By mobilizing community volunteers and aligning 
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resources, FAB will help ensure the project achieves maximum impact and long-
term sustainability.

Other Fire Adapted Bailey (FAB) will serve as the lead entity for public outreach, education, 
and communications in support of the Pine Beetle Mitigation Project.  FAB will 
implement a comprehensive communication strategy designed to increase public 
awareness, encourage homeowner participation, and foster long-term community 
resilience to watershed threats and wildfire risk.

To achieve these objectives, FAB will develop and disseminate informational 
materials through multiple outreach channels, ensuring broad accessibility across 
the project area.  This includes traditional mail campaigns, digital communication 
tools such as website content and targeted email outreach, and a staffed call 
response system to address resident inquiries.  FAB will also leverage external 
professional resources to support content creation, design, and distribution of 
materials, as needed, to maintain high-quality and effective communication 
products.

FAB will actively participate in regional and community events—including Cowboy 
Christmas, Bailey Days, and local Chamber of Commerce gatherings—to provide 
direct engagement opportunities with the public.  These events will serve as key 
platforms for disseminating information on project goals, homeowner responsibilities, 
and the collective benefits of proactive beetle mitigation.

To ensure strong fiscal management, FAB will retain a qualified accountant or 
bookkeeper responsible for maintaining financial records, tracking expenditures, and 
preparing required reports in accordance with grant and auditing standards.  This 
oversight will ensure transparency, compliance, and responsible stewardship of 
grant funds.

As part of its integrated mitigation strategy, FAB will suggest the use of approved 
chemical beetle deterrent solutions to landowners on select properties where 
supplemental protection is warranted.  This will be coordinated using in-kind labor 
contributions and materials procured from certified suppliers to ensure compliance 
with environmental and safety regulations.

Through these coordinated outreach, administrative, and technical efforts, FAB will 
enhance and maximize the overall effectiveness of the Pine Beetle Mitigation 
Project.

Is the landowner a Park County
Resident?

Yes

Is this project a Conservation
Easement with Deeded water
rights?

No

Please attach the following checklist items. If an item does not apply to this project write N/A.

Statement of paid taxes on
property

N/A

Proof of ownership in the form of a
recorded Warranty Deed.

N/A

Legal Description of the property. N/A
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Map of the property. Map of focus watershed location for this project in the Upper South Platte
Watershed.

Attach Map

Any existing leases on the property
including grazing, short and long
term residential leases.

N/A

Current proof of zoning of the
property as determined by the Park
County Planning department and
evidence that your project is
compatible with the current zoning.

N/A

The property is to be identified
clearly with the address posted in
accordance with Park County
address requirements.

N/A

I, the undersigned, certify that:
1. I have been authorized by the organization named in this application to administer the Trust Fund Grant, if

awarded;
2. To the best of my knowledge, all information contained in this application is true and accurate;
3. The Land and Water Trust Fund’s investment will be recognized during the project (e.g. Thank You Park County

Voters banner/signage) and at the completion of the project (e.g. Dedication or Contribution Plaque) as agreed
upon;

4. A final report, as an electronic document, will be furnished to the Land and Water Trust Fund Board, including
lessons learned on the project, to be prepared and submitted to Park County for publication on its website;

5. Report and presentation will be presented within 90 days of the scheduled finish date and an 11-Month Review as
stated above for the project described herein; and

6. All required reporting forms will be furnished in a timely manner to be considered for future funding

I Certify and Understand Yes

Representing (Applicant
Organization)

Fire Adapted Bailey (FAB)

Contact Person (typed or printed) Keith Doubleday

Contact Person (signature)
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Date 01/17/2026

Page 14/14



Park County Land & Water Trust Fund Application
12/03/2025 2:46 PM (MST)

Park County Land & Water Trust Fund Application

Purpose Yes

The Land & Water Trust Fund is comprised of proceeds from a voter-approved 1% sales tax of
specific goods and services to be used to help fund:
▪ THE PRESERVATION, PROTECTION, ACQUISITION, IMPROVEMENT
AND MAINTENANCE OF PARK COUNTY'S REMAINING WATER
RESOURCES, AND LANDS IN PARK COUNTY CONTAINING
ASSOCIATED WATER RIGHTS AND WATER RESOURCES; and
▪ THE PRESERVATION, PROTECTION, ACQUISITION, LEASING,
IMPROVEMENT AND MAINTENANCE OF WATER RIGHTS, WATER
SYSTEMS/STRUCTURES, OPEN SPACE, AND WILDLIFE AND OUTDOOR
RECREATION RESOURCES

I have read and agree Yes

Definitions Yes

Open Space: Any area permanently prohibited from development and intended primarily for one or more of the following:
passive and undeveloped recreational use,
preservation of rural and open character, protection of wildlife habitat, preservation of scenic views and natural features or
environmental quality, and for other similar benefits and enjoyment for the general public.

▪ Outdoor Recreation Resources: Areas that provide or may in the future provide opportunities for outdoor recreation.
Outdoor recreation includes any activity conducted in an outdoor environment by the general public.

▪ Water Resources: Sources of water that are useful or potentially useful to support human or natural resources, including
consumptive and non-consumptive uses for agricultural, industrial, household, recreational, and environmental needs.

▪ Water Rights: A specific amount of water adjudicated in water court for a specific use in a specific location.

▪ Water Systems/Structures: Facilities used to treat, administer, and utilize water.

▪ Wildlife: Terrestrial, avian and aquatic species except those determined to be domestic animals by Colorado Revised
Statute.

I have read and attest that my
project falls within the above
definitions

Yes

Application Information Yes

Only COMPLETE applications will be considered by the Park County Land & Water Trust Fund. Complete applications
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Requirements Include:

One (1) PDF with electronic signature;
Complete all sections of the application;
All application forms must be signed and dated by the individual responsible for the completion of the project;
Applicants that provide more than ten percent (10%) cash match of the cash total will result in a higher overall
score. Cash matches may include:
U.S. currency;
Professional and Construction (contract) services; and
Purchase of equipment or materials having a cash value.
Applicants MUST itemize in kind funding sources. In kind funding will be scored separately. Examples of in-kind
funding include:
Donated material;
Volunteer labor and or professional services;
Travel;
Administrative expenses.
All information must be typed;
Incomplete or illegible applications will not be considered;
The application must be received by the published deadline, four (4) weeks prior to the scheduled meeting. The
deadline may be waived at the discretion of the Land & Water Trust Fund Board for emergencies;
Applications selected for funding shall be considered a legal contract between the applicant and Park County and
are therefore subject to a financial audit and on-site project inspections.
All applications must be submitted via this electronic form.

Thank you for your interest and time!

I have read and attest that my
project falls within the above
Application Information

Yes

Awards Yes

All applications will be considered for funding, if the published criteria are met. The awarded grants in Park County is the
responsibility of the Board of County Commissioners. The amount and number of grant awards varies from year to year,
depending on the total funding pool and the number of applicants.

Please keep in mind that Park County receives a limited amount of funds available for distribution. When the Board of
County Commissioners award the funds, a “Memo
of Understanding” will be issued to the organization identifying the amount of funds received and the length of time the
award will be held in the organization name.

The award will be good through the end of the approved project schedule. If an extension is needed beyond the end of
the project schedule, that request must be made in writing, and filed with an interim report by the next scheduled LWTF
Board meeting.

To receive future funding for a grant request, a final report must be turned in no later than 90 days following the
completion of the project.

I have read and understand the
awards information

Yes

Program policies and funding recommendations are based on the following criteria

Criteria Points
A benefit to Park County - 30
Project accessibility to the general public - 10
Matching cash funds - 20
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In-kind services provided by the applicant organization or project supporters - 15
Complete and intelligible application, budget, and supporting documentation - 05
Project sustainability plan for funding ongoing maintenance and capital renewal - 05
Project type (Open Space, Outdoor Recreation Resource, Water Resource, Water Rights, Wildlife) - 15
TOTAL - 100

Organization name Platte Canyon Little League

Organization address Po box 1738 Bailey CO 80421

Organization phone # 303.947.3947

Project Name: Field Improvements

Contact person James Lassley

Contact address PO box 1738 Bailey Co 80421

Contact phone #

Contact Email Address info@plattecanyonlittleleague.org

Project Schedule

Estimated Project Start Date 11/08/2025

Project Milestones

Planning & Investigation PCLL has completed the preliminary planning necessary to ensure the project is 
feasible and ready for implementation. This work includes:

Site evaluation of both Burland fields to assess grading, drainage, substrate 
condition, and turf suitability.

Preliminary dirt-work consultation with Bear Excavation to determine site preparation 
requirements.

Contractor engagement to obtain cost estimates for turf installation, fencing 
upgrades, and steel building construction.

Assessment of access and utilities for the proposed indoor facility location.

Review of safety, durability, and long-term maintenance impacts for turf and fencing 
improvements.

Internal planning by the PCLL Board to coordinate volunteer labor, in-kind service 
contributions, and seasonal timing.

The project is planned and ready to move into final design and installation 
immediately following funding approval.

Design Initial design planning has been completed for all project elements. This includes 
draft layouts for turf placement on both fields, 6-foot fencing upgrades, and the 
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footprint of the steel indoor facility. Contractors have provided guidance on material 
selection, drainage requirements, and structural considerations.

Once funding is awarded, PCLL will work with professional contractors to finalize 
construction drawings, detailed specifications, turf system layers, fencing alignment, 
and the structural design of the indoor facility. Design work will ensure compliance 
with safety standards, maximize field usability, and accommodate long-term 
maintenance efficiency.

Bid/Procurement Preliminary cost estimates have been obtained for turf installation, fencing 
improvements, excavation work, and steel building construction. Once funding is 
awarded, PCLL will initiate a structured procurement process that includes:

Requesting formal written bids from multiple qualified contractors.

Verifying materials availability, including turf systems, fencing materials, base layers, 
and steel building components.

Evaluating bids based on price, experience, quality, project schedule, and ability to 
accommodate our spring-season deadline.

Confirming in-kind contributions related to excavation, volunteer labor, and material 
support.

Finalizing contracts and procurement orders immediately upon selection.

This process ensures cost efficiency, transparency, and responsible stewardship of 
Trust Fund resources.

Construct Upon finalizing contracts, PCLL will initiate construction in the following sequence:

1. Site Preparation

-Excavation and grading performed in coordination with Bear Excavation and 
volunteer support.

-Drainage base and sub-layer materials installed according to contractor 
specifications.

-Turf Installation (Both Fields)

2. Placement of base layers, leveling, compaction, and installation of turf surfacing.

-Field lines, bases, and permanent markings added where required.

-Final inspection to ensure safety and proper installation.

3. Fencing Upgrades

-Removal of existing fencing (where applicable).

-Installation of new 6-foot fencing around both fields to improve safety and durability.

4. Indoor Steel Facility Construction

-Preparation of site footprint and concrete foundation.

-Assembly of steel structure, roofing, doors, and interior improvements.

-Final utility or access adjustments as needed.
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Construction will be supported by volunteers, in-kind contributions, and close 
coordination with contractors to maintain schedule and cost efficiency.

Intermittent Funding Request
Milestone(s)

With the smaller field turf already donated/purchased, PCLL will request funding in 
phases aligned with the remaining construction work:

1.Design Finalization & Procurement (Milestone 1)
Funding needed to finalize design specifications, secure fencing materials, and lock 
in contractor agreements for the remaining components of the project.

2. Large Field Turf Installation (Milestone 2)
Funds requested for the base layer, materials, labor, and installation of turf on the 
large field. (Small field turf is already secured.)

3. Fencing Upgrades (Milestone 3)
Funding required for the purchase and installation of 6-foot fencing around both 
fields to ensure safety and long-term durability.

4. Steel Indoor Facility Construction (Milestone 4)
Funds needed for foundation preparation, steel building components, assembly, and 
any related finishing work.

This approach ensures that the Trust Fund’s contribution is tied directly to the 
unfinished portions of the project and that work continues in well-defined, trackable 
phases.

Intermittent Project Update Report
Milestone(s)

Project update reports will be submitted at key phases to ensure transparency and 
alignment with project goals. Reporting milestones will include:

1. Design & Procurement Completion
Update will include finalized designs, selected contractors, confirmed materials, and 
verification of in-kind support contributions.

2. Large Field Turf Installation
Report will document site preparation, base installation, turf installation, inspection 
results, and any modifications to schedule or budget.
(Small-field turf is already secured and will be noted as an in-kind contribution.)

3. Fencing Installation
Update will summarize fencing materials procurement, installation progress, safety 
compliance, and coordination with field layout.

4. Indoor Steel Facility Construction
Report will include foundation progress, steel structure assembly updates, material 
delivery timelines, and projected completion date.

Each report will document expenditures to date, in-kind contributions, volunteer 
labor, and any adjustments to timeline or scope.

Expected Completion Date 03/31/2026

Final Funding Request 83000

Mid-Project Review 01/31/2026

Final Report & Presentation 03/31/2026

Provide a brief description of the Platte Canyon Little League seeks to upgrade both existing baseball fields at 
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project scope and nature Burland with durable, weather-resistant turf, install new 6-foot safety fencing, and 
construct a steel indoor practice facility. These improvements will expand year-round 
access, enhance safety, reduce maintenance needs, and provide long-term 
recreational benefits to youth and families in the Platte Canyon community.

What is the need for the project? The Burland fields currently face significant limitations due to weather, drainage, and 
maintenance challenges that shorten the playable season and restrict practice 
opportunities. As participation in Platte Canyon Little League continues to grow, our 
existing natural fields cannot support the demand for safe, consistent, and reliable 
play. Turf installation, improved fencing, and an indoor facility are needed to ensure 
year-round access, safer playing environments, and long-term sustainability for local 
youth athletics.

How does the project align with the
voter approved use of funds?

The proposed improvements fully support the voter-approved purposes of the Park 
County Land & Water Trust Fund by expanding safe and sustainable recreational 
opportunities for local residents. Turf installation and fencing upgrades improve land 
stewardship by reducing erosion, minimizing water use, and creating durable, low-
impact surfaces. The indoor facility extends community access to recreation 
throughout the year, ensuring that youth and families benefit from reliable, high-
quality facilities. The project enhances public use, safety, and long-term community 
value—core priorities of the approved funding.

Please describe the return on
investment of Land & Water Trust
Funds to Park County

Investing Land & Water Trust Funds into this project provides Park County with long-
lasting, low-maintenance recreational facilities that serve hundreds of youth and 
families each year. The upgrades reduce ongoing land impact, improve water 
conservation, and create year-round access to safe recreation. This investment 
yields durable community assets that will benefit Park County residents for decades.

Please list and provide supporting
documents (as attachments)
including photos, drawings and
maps
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Who is the Property Owner & do
they approve of it, they approved it,
or when is approval anticipated?

Park County is the owner of the Burland field property, and they have granted Platte 
Canyon Little League continuous permission to use this land since 1988. Park 
County has expressed support for the proposed turf installation, fencing upgrades, 
and indoor facility improvements.

Provide documentation of the
entity that owns or will own the
asset, including water rights, for
this project

Accessibility to the public
(provisions for the disabled,
location, hours, etc.):

The Burland fields are publicly accessible recreational facilities owned by Park 
County and open to all community members. The fields are easily reachable from 
Highway 285, with parking adjacent to the play areas. The facility is accessible 
during all daylight hours and during scheduled Little League activities. Planned 
improvements, including smoother turf surfaces and upgraded pathways, will 
enhance accessibility for individuals with disabilities and mobility challenges.

Does this entity plan to complete
any portion of this project?

Yes. Platte Canyon Little League will complete portions of this project through 
volunteer labor, site preparation assistance, project coordination, and administrative 
work. All specialized construction—such as turf installation, fencing, excavation, and 
the steel building—will be completed by qualified contractors, but PCLL will provide 
substantial in-kind labor and support throughout the process.

If so, does the entity's role require
any county or state licensing or
insurance (e.g. general
contracting)

No

How will the LWTF contribution be
recognized during the project (e.g.
Thank You Park County Voters
banner/signage) and at the
completion of the project (e.g.
Dedication/Contribution Plaque)?

LWTF support will be recognized with a “Thank You Park County Voters” banner 
displayed at the project site during construction. At project completion, Platte 
Canyon Little League will install a contribution plaque at the Burland fields to honor 
the Park County Land & Water Trust Fund’s investment in this improvement project.

Has this entity had previous funds
awarded, and if so, is there a final
report on file per page 3 criteria?

Platte Canyon Little League has not been awarded Land & Water Trust Fund dollars 
in the past. As this is our first request, there is no prior final report on file or required 
under the page 3 criteria.

Land & Water Trust Fund Request 250000

Applicant/Partner cash match 20000

Cash total (grant request plus
applicant cash match)

270000

Value of in-kind services (provide
documentation)

100000
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Project Total Budget 370000

Applicant Cash Match Percent of
Total Cash

8

If the project was developed using Tasks or Phases, please categorize the budget on the following page by Task or
Phase. Rows may be added as needed to each budget category.

If more than one partner is contributing to the budget, you may add columns for each or use a total for the chart and list
each partner’s contribution separately under the budget narrative.

ADD INFORMATION HERE

Please attach in-kind donation
information PHASE _ TASK BUDGET BREAKDOWN.docx

Without repeating information provided elsewhere, please describe any additional information regarding each expense
and related income source.

Please attach any additional back up documentation that has not been already provided.

Consultants and/or Contractors: Consultants and contractors will be engaged for all technical, structural, and safety-
critical components of the project. This includes excavation and grading work, turf 
installation on the large field, installation of 6-foot fencing on both fields, and 
construction of the indoor steel facility. These services require licensed professionals 
and will be funded mainly through the LWTF request, while PCLL’s cash match and 
in-kind support (including donated turf for the smaller field and volunteer assistance) 
will offset associated costs.

Equipment Rental or Purchase: Most equipment required for this project will be supplied by the companies and 
partners who have offered to donate their time, equipment, and fuel. Because these 
partners are providing the machinery necessary for excavation, site preparation, turf 
installation support, and fencing assistance, PCLL anticipates very limited need for 
rental or purchased equipment. Any small tools or supplemental items needed for 
volunteer tasks will be minimal and covered through PCLL’s cash match or in-kind 
contributions.

Materials, Supplies and Fees: Materials, supplies, and fees will include the necessary items for large-field turf 
installation, 6-foot fencing upgrades, and construction of the indoor steel facility. This 
encompasses base materials, turf infill, fencing hardware, steel building 
components, and any associated permitting or inspection costs. The donated turf for 
the small field and volunteer-supplied materials will significantly reduce the overall 
burden in this category, as will in-kind contributions from partners providing 
equipment, fuel, and labor.

Property Acquisition: This project does not involve any property acquisition. The Burland field site is 
owned by Park County, and Platte Canyon Little League has had long-standing 
permission to use and maintain the property. All improvements will be completed on 
existing County-owned land.

Mileage (Prefer applicant and
partners provide cash & in-kind):

Mileage for travel related to site visits, coordination, and volunteer workdays will be 
provided entirely through in-kind contributions. Volunteers, board members, and 
partner companies donating time, labor, and equipment will cover their own 
transportation costs. No LWTF funds are requested for mileage.

Administrative Expenses (Prefer
applicant and partners provide

Administrative expenses for this project will be covered through in-kind contributions 
by Platte Canyon Little League board members and volunteers. No LWTF funds are 
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cash & in-kind): being requested for administrative costs.

Other: No additional cost categories are expected at this time. Any small, unforeseen 
expenses that may arise during construction or volunteer workdays will be 
addressed through in-kind contributions from Platte Canyon Little League or 
community partners.

I, the undersigned, certify that:
1. I have been authorized by the organization named in this application to administer the Trust Fund Grant, if

awarded;
2. To the best of my knowledge, all information contained in this application is true and accurate;
3. The Land and Water Trust Fund’s investment will be recognized during the project (e.g. Thank You Park County

Voters banner/signage) and at the completion of the project (e.g. Dedication or Contribution Plaque) as agreed
upon;

4. A final report, as an electronic document, will be furnished to the Land and Water Trust Fund Board, including
lessons learned on the project, to be prepared and submitted to Park County for publication on its website;

5. Report and presentation will be presented within 90 days of the scheduled finish date and an 11-Month Review as
stated above for the project described herein; and

6. All required reporting forms will be furnished in a timely manner to be considered for future funding

I Certify and Understand Yes

Representing (Applicant
Organization):

James Lassley

Contact Person (typed or printed): James Lassley

Contact Person (signature):

Date 11/26/2025
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Staff Report 
Park County, Colorado BOCC 

Department:

Date(s) requested:  

Topic: 

Staff Report (staff recommendations – approve/deny/accept, etc): 

Action requested of the commissioners (approve/deny/accept/letter of support/sign, etc): 

Explanation (details of the item(s) to be presented): 

Attachments: 

Submitted by: 
Title: 
Contact Information: 



Staff Report 
Park County, Colorado BOCC 

 



Date: February 9,2026 

To: Park County Emergency Communications Center 
Attn: Maria Mitchell 
P.O. Box 129 
Fairplay, CO  80440 

Re: Communications System Financing Proposal 

   

Motorola Solutions, Inc. is pleased to submit the following proposal for the financing of your 
Motorola communications equipment in accordance with the terms and conditions outlined 
below: 

           

Transaction Type: Municipal Lease Purchase Agreement (Tax-exempt)         

Lessor: Motorola Solutions, Inc. (or its Assignee)         

Lessee: Park County Emergency Communications Center         

Total Transaction Value: $ 665,000.00 

Down Payment: $ 0.00 

Balance to Finance: $ 665,000.00 

Equipmen
t: AXS Consoles (As per the Motorola Solutions equipment proposal.) 

Title: Title to the equipment will vest with the Lessee. 

Insurance: Lessee will be responsible to insure the equipment as outlined in the lease contract. 

Taxes: Personal property, sales, leasing, use, stamp, or other taxes are for the account of the 
Lessee. 

 

 

 

 

 

 



 

 

 

 

Expiration: The above lease rates and factors are valid for all leases commenced 
by 3/11/2026. After this date the rate will be reset to reflect current 
market conditions. 

Program Highlights: Terms up to seven years can be structured for Municipal Lease 
Purchase Agreement (Tax-exempt). 

One hundred percent (100%) of a project’s acquisition cost can be 
financed. 

Payment frequency can be matched to meet your cash flow and budget 
requirements. 

No pre-payment penalties. 

Future equipment upgrades can easily be accommodated via add-on 
lease schedules, restructuring already existing deals, etc. 

Qualifications: Receipt of a properly executed documentation package. 
Lessee qualifies as a political subdivision or agency of the State as 
defined in the Internal Revenue Code of 1986. The interest portion of the 
Lease Payments shall be excludable from the Lessor's gross income 
pursuant to Section 103 of the Internal Revenue Code. 

Receipt of a copy of the last 2 year's audited financial statements and 
current year's budget from the Lessee. 

This proposal should not be construed as a commitment to finance. It is 
subject to final credit approval. 



Documentation: Municipal Equipment Lease Purchase Agreement 
Opinion of Counsel 
Schedule A/Equipment List 
Schedule B/Amortization Schedule 
8038G 
UCC-1 
Certificate of Incumbency 
Statement of Essential Use/Source of Funds 
Evidence of Insurance or Statement of Self Insurance 
Resolution from governing body authorizing the execution of the Lease 
Delivery & Acceptance Certificate 

  

Please feel free to contact me if there are any questions, or if an alternate structuring is required. 
 
Regards, 
Nic Doherty 
Sr Account Manager 

 
 























 

 
 

PARK COUNTY, COLORADO 
Voucher Policy 

 
Effective Date: February 10, 2026 – if approved 

 
 

VOUCHER POLICY v. February 2026 
                                                                                                                                                         

 
 

SECTION 1: PURPOSE: 
This policy specifically governs the Park County Government policies and procedures regarding 
the creation and signing of vouchers.  Department Heads, Elected Officials and identified 
employees are expected to take the time to read and understand the entire process before 
submitting vouchers to the Budget & Finance Department. Additional details regarding specific 
processes and procedures will be provided by the Budget & Finance department. 
 
SECTION 2: APPLICABILITY 
This policy shall apply to all employees and elected officials who are responsible for creating 
and/or signing vouchers.   
 
SECTION 3: POLICY STATEMENT 
The Park County Government Voucher Policy establishes roles and requirements needed to 
process invoices for purchases made by each department. The Park County Budget & Finance 
department reserves the right to return a voucher to the department’s Business Manager or 
otherwise appointed designee, for correction. All documentation can be requested by the 
Colorado Open Records Act (CORA) and accurate and timely payments are a priority.  
 
SECTION 4: DEFINITIONS  
The following definitions shall apply to this policy: 
 
Voucher – A written statement provided by a department stating the intent to pay an invoice. This 
will include the vendor, the invoice number, the period the invoice was billed, payment account 
scheme, invoice dollar amount and a signature from an authorized signer of that department. 
(Please note that in order to comply with internal controls and proper segregation of duties, the 
person creating the voucher cannot be the reviewing/signing party.) Vouchers should be reviewed 
by the Department Head, Elected Official or Department Authorized Signer for correct account 
coding and availability of budget. 

 
Invoice – A document that charges a customer for goods or services provided.  

 
Statement – A document of multiple invoices owed to the same vendor. [NOT to be used in place 
of an invoice.] A voucher will be rejected if the only support is a statement. Any exception 
regarding statements as support will be reviewed and approved by the Budget & Finance Director. 

 



 

VOUCHER POLICY v. February 2026 

 
SECTION 5: RESPONSIBILITIES  
Business Manager (if applicable, within a department) – The designated employee of a department 
who is required to complete vouchers and track all invoices and payments coming due. Required to 
process invoices on a weekly basis for payment the following week. 
 
Department Head, Elected Official or Authorized Signer – The person who reviews vouchers for 
accuracy and assumes full responsibility for the accuracy of the charges and the amount to be paid. 
This person will confirm that the invoices are accurate, the account coding is correct and falls 
within budget. Authorized signer forms should be completed and kept on file in the Budget & 
Finance office. 
  
SECTION 6: RESTRICTIONS 
This segment is to ensure checks and balances for vouchers.  
 
In order to comply with proper internal controls and segregation of duties, the person who 
completes the voucher (the Business Manager or another designated employee) may NOT be the 
same person to approve the voucher.   
 
The voucher approver (Department Head, Elected Official, or otherwise designated employee) 
may NOT be the same person who enters the invoice and creates the voucher. The approving 
signer must have completed the Signature Authorization form if they are not the director or elected 
official, and a copy must be on file with Budget & Finance for reference.   
 
Invoices should be processed and vouchers should be turned into Budget & Finance on a weekly 
basis. Invoices are to be paid as they are received and are NOT to be filed for later processing. This 
is to ensure that invoices are paid on time and the County remains in good standing. Repeated 
failures to comply with policy will be reported to the respective Department Head, Elected Official 
and/ or County Manager, as appropriate, and corrective action may be taken. 
 
Checks for completed vouchers will be cut on Tuesdays. Vouchers that are not completed by the 
previous Thursday (end-of-day) will not be paid until the following check run. 
 
 
SECTION 7: AUDITING AND MISUSE/ ENFORCEMENT 
All vouchers will be reviewed by the Budget & Finance department to ensure that County 
procedures are properly practiced. Every voucher MUST be inspected by the Department Head or 
Authorized Signer for accuracy and verification of budget availability.  
 
The primary purpose of an audit is to ensure the proper expenditure of funds.  The secondary 
purpose is to track data on timely payments, prevent late fees, and keep the County in good 
standing with our vendors.  As a result of the audit, the Voucher Policy may be updated for future 
use. 
 



 

VOUCHER POLICY v. February 2026 

The Budget & Finance department will review vouchers as they are submitted, ensuring 
documentation completeness, compliance with policy, and timely payment. 
 
Auditing may also include an inspection by the external auditor to review for compliance                
with the County purchasing policy and procedures.  
 
The Budget & Finance department shall return any voucher submitted that fails to meet the 
requirements outlined in this policy or if an additional rational reason exists and an investigation is 
necessary. 
 
Any suspected misuse, including unauthorized signatures, failure to submit invoices in a timely 
fashion, or missing documentation must be reported to the Budget & Finance Director and the 
Director or Elected official of the department affected. Any misuse may result in disciplinary 
action, including and up to termination of employment to be addressed with HR in accordance with 
employment policies. 
 
The privilege to be an Authorized Signer for the County may be revoked at any time by the 
Administration.  
 
SECTION 11: POLICY & UPDATES 
This policy shall be reviewed annually by the Budget & Finance department (or designated fiscal 
oversight body) and any changes shall be submitted to the BOCC for approval.  
 
    
This Voucher Policy was adopted by the Board of County Commissioners on the ______day of  
March, 2026. 
 
 
            
   David Wissel Chair, Board of County Commissioners 
 
 
 
 
 
 
ATTEST:      (SEAL) 
 
 
 
County Clerk and Recorder 

 



General Guidelines for Public Comment 

During 

Board of County Commissioners Meetings and Public Hearings 

Approved by Resolution No. 24-003

1. County Commissioner Meetings and Public Hearings: Members of the public are welcome to
address the Commissioners during the designated public comment portion of the Board of
County Commissioner meeting and during the designated public comment portion of any public
hearing.  Each speaker is allotted 3 minutes to present their views.

2. Work Sessions: Work sessions provide the Commissioners an opportunity to discuss County
business in a public forum as required. Public comment is not a guaranteed part of the Work
Session. Comments will be allowed at the discretion of the Board at the end of the Work Session
if time allows.

3. Addressing the Commissioners: When it's your turn to speak, approach the podium, sign-in on
the sheet, speak into the microphone and clearly state your name for the record. Please
continue to speak into the microphone so your comments can be properly recorded.

4. Time Limit: In fairness to all, each speaker is limited to 3 minutes. A timekeeper will give you a
warning when you have 30 seconds left, allowing you to conclude your remarks.

5. Relevance: During public hearings, keep your comments focused on the topic at hand, or case
under consideration.

6. Respect: Maintain a respectful tone and demeanor when speaking. Comments will become part
of the public record.  As a result and in the spirit of civil discourse, please avoid personal attacks
and profanity.  Disruptive behavior is not permitted.

7. Questions: If you pose a question during your comment, please do not expect an immediate
answer. The Commissioners will note the question and may address it during their deliberations
or request that the staff provide a response.

8. Group Representation: If you are representing a group, you may request additional time to
speak. However, this is at the discretion of the Chair and typically only granted if the group has
consolidated their comments to avoid repetition.

9. Written Comments: Written comments are also accepted and will be included in the public
record. Please submit these to the Commissioners’ administrative assistant no later than the
Friday before a scheduled public hearing or meeting.  Comments can be sent via email
(pcadmin@parkco.us) or mailed to the Board of County Commissioners’ office (PO Box 1373,
Fairplay, CO 80440).

10. Concluding: After your time has expired, conclude your comments promptly to allow the next
speaker to begin.
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Guidelines Regarding Remote Attendance for 

Park County Board of County Commissioner Meetings 

and Public Hearings 

Approved by Resolution No. 24-004

Remote Attendance 

The Park County Board of County Commissioners are pleased to offer remote attendance options for our 
upcoming Board of County Commissioner meetings and public hearings held during such meetings 
through video conferencing technology. However, please note that remote attendance is offered as a 
courtesy and is not guaranteed. Technical issues, including but not limited to internet connectivity, 
audio and video disruption, or platform instability, may arise that are beyond the control of the Board. 

Public Testimony and Record 

For those who wish to make sure their testimony is included in the official public record, we strongly 
recommend either attending the meeting or hearing in person or submitting your comments in writing. 
Remote participation does not guarantee that your comments will be successfully received or included 
in the public record due to the aforementioned potential for technical difficulties. 

Submission of Written Comments 

Written comments must be submitted to the Board of County Commissioners’ administrative assistant 
no later than the Friday prior to the meeting or hearing to be included in the official record. Comments 
can be sent via email (pcadmin@parkco.us) or mailed to the Board of County Commissioners’ office (PO 
Box 1373, Fairplay, CO 80440 ). Please refer to the Board of County Commissioners’ Guidelines for Public 
Speaking for guidance in preparing your comments. 

In-person Attendance 

Attending in person is the most reliable way to ensure your voice is heard and your testimony is 
recorded. If you choose this option, please adhere to any guidelines or protocols that may be in place. 

mailto:pcadmin@parkco.us

	Invocation and the Pledge of Allegiance was led by Commissioner Mitchell.
	AGENDA APPROVAL
	Mitchell motioned to approve the agenda as written. Gemmer seconded, carried 3-0.
	CONSENT ITEMS:
	CONSIDERATION AND/OR DECISION ON THE FOLLOWING ITEMS:
	RESOLVE ADAM SHIRLEY ADMINISTRATIVE REMOVAL
	Lucas Meyer presented.
	Adam Shirley presented.
	Wissel motioned to table until next week. Mitchell seconded, carried 3-0.
	ACKNOWLEDGEMENT OF COLORADO PARKS AND WILDLIFE IMPACT ASSISTANCE GRANT
	DISCUSSION OF 2025 PROPERTY TAX BILLS, SPECIFICALLY THE SCHOOL FINANCE PORTION
	Amy Flint presented.
	Monica Jones presented.
	PRESENTATION AND DISCUSSION OF RECOMMENDATION FOR ASSISTANT COUNTY MANAGER POSITION
	Lucas Meyer presented.
	Gemmer motioned to approve the recommendation of Brandon Heacock as Assistant County Manager. Mitchell seconded, carried 3-0.
	PUBLIC COMMENTS
	Stan Bates
	Mitchell motioned to close Public Comments. Gemmer seconded, carried 3-0.
	ADMINISTRATIVE SESSION
	EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4)(B) FOR A DISCUSSION WITH LEGAL COUNSEL FOR LEGAL LITIGATION REVIEW AND LAND USE REGULATION
	Amended agenda to move Public comments before the Executive Session.
	Mitchell motioned to enter Executive Session at 2:11pm. Gemmer seconded, carried 3-0.
	Return from Executive Session at 2:57pm, those that attended were Chairman Wissel, Commissioner Mitchell, Commissioner Gemmer, Lucas Meyer County Manager, John Evans County attorney and Nate Osterber Legal Analyst
	ADJOURN
	Mitchell motioned to adjourn at 2:58pm. Gemmer seconded, carried 3-0.
	General Guidelines Regarding Making Public Comments
	Guidelines for Remote Attendance
	BOCC Rec Rept LWTF 2.12.26
	Land Water Trust Fund Board (LWTFB)
	Report to the Park County Board of County Commissioners (BOCC)
	LWTFB is pleased to present February 12, 2026, report to the BOCC
	Fire Adapted Bailey (FAB) – Mountain Pine Beetle Watershed Mitigation Project
	Platte Canyon Little Leage (PCLL) – Field Improvements



	Financial Packet Feb 2026
	FB 2.11.26
	FB

	Rev 2.11.26
	REV

	Active Proj 2.11.26
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	LWTF Landfill Contingency

	department: Communications
	Title: ASAP
	Intro: Review and consideration of the purchase of updated Radio Dispatch Consoles 
	Recommendation by staff: Approve the proposal to update the 911 Center's radio dispatch consoles which will sunset in 2030
	Action: The 911 Center must use Motorola consoles in order to remain on the State DTR system.   The State DTR system allows for Dispatch to Dispatch connectivity across the State as well as allows for State channel patching supporting inter-agency communications.   It is critical for the continued growth of Park County to maintain the current level of connectivity and communications.  
	Explanation: The current dispatch consoles installed in 2016 will sunset in 2030.   We obtained a quote for console replacement in 2022 at an estimated cost of $647,855.00.   In 2025 while pre-planning for future equipment replacement I obtained an updated quote which came in at $875,000.00.    Replacement for the radio consoles was planned for 2028.   Motorola is offering a discount through March 16th of $35k of each position bringing the current quote down to $665,000.00.    The first payment would be due one year after contract execution.    Due to the cost savings as well as the year to pay the opportunity to replace required equipment sooner than later should be reviewed.  
	Attachments: Motorola February 9 2026 updated with discount
Motorola December 12 2025 proposal for APX Console replacement  
	Text13: Maria Mitchell
	Text14: Director
	Text15: maria.mitchell@parkcountyco.gov cell 719-839-0965   Office 719-836-4115


